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High percentage of urban low-
income neighborhoods in the 
US lack high-speed Internet

During the COVID-19 crisis,  
lack of access leads to 
increased inequity

Photo: Baltimore Neighborhood Indicators Alliance

Baltimore City, 
MD
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• Establish an effective and efficient community-based approach to 
setting up free high-speed Internet access in an urban setting

• Investigate how to provide both technical infrastructure and 
social support in meaningfully using it   
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A. Securing backbone Internet 
Source(s)

B. Setting up high-capacity sector 
antennas on buildings with line-
of-sight to neighborhoods being 
served

Photo: Project Waves
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C. Setting up relay sectors on 
community-based high 
geographic points to receive and 
amplify signal

D. Configuring household 
connections and setting up 
community WIFI hotspots 

Photo: Project Waves

Photo: Project Waves
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Photo: Project Waves

C. Setting up relay sectors on 
community-based high 
geographic points to receive and 
amplify signal

D. Configuring household 
connections and setting up 
community WIFI hotspots 
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• Working with community 
partners to create trust 

• Continuously building on 
outreach and engagement 
efforts 

Photo: Project Waves
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“[Internet connectivity] is a necessity ….everybody needs it …. everybody should have it.”

“COVID is stagnating life as we know it … and having this Internet, it’s allowing life to go on!”

“It’s a blessing for people that just need to be able to function with Internet in their day-to-
day life.”

bilingual interviews and surveys with participants receiving connectivity
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